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August 9, 2021 

 

Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a 

meeting both via Zoom and in person at 141 Keyes Road on August 9, 2021 at 6:30pm. 

 

Present were Terri Ackerman, Chair; Matthew Johnson, Clerk; Henry Dane, Susan Bates, and 

Linda Escobedo. Also present was Stephen Crane, Town Manager.  

 

Call to Order 

 

Select Board Chair Terri Ackerman called the meeting to order at 6:30pm. 

 

Consent Agenda 

 

• Town Accountant Warrants: August 5, 2021 

• One Day Special Liquor Licenses 

o Salem Five Bank  10/12/21  10:00am-10:00pm  246 Old Road to Nine Acre Corner All 

Alcoholic Beverages 

o Belmont Hill School  9/27/21  6:00pm-8:00pm  246 Old Road to Nine Acre Corner  

Wines & Malt Beverages Only 

• Sunday Entertainment Licenses 

o Concord Players Performance 9/5/21  12:00pm-8:00pm  51 Walden Street   

o Concord Players  Performance  9/12/21   12:00pm-8:00pm  51 Walden Street   

o Concord Players Performance 11/14/21 12:00pm-8:00pm  51 Walden Street   

o Concord Players Performance  2/20/22 12:00pm-8:00pm  51 Walden Street   

o Concord Players Performance 5/01/22 12:00pm-8:00pm  51 Walden Street   

o Concord Players Performance 5/08/22  12:00pm-8:00pm  51 Walden Street   

o The Performing Arts Center Performance 8/15/21 2:00pm-10:00pm 51 Walden Street   

• Gift Acceptance 

o James Terry and Judith Terry gift of $55,000.00 to the Police Department Sustainable 

Vehicles Account for the purchase of a Tesla Model Y to be used as a patrol vehicle.  

o James Terry and Judith Terry gift of $5,000.00 to the Community Services Support 

Account to create a gift fund to be used to assist Concord residents under the age of 60 that are 

not otherwise covered by other support organizations. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to approve the consent agenda. 

 

 

Town Manager’s Report 

 

Town Manager Stephen Crane reported that COVID-19 cases are increasing statewide and 

nationally. The Town is monitoring case numbers locally to determine any appropriate 

mitigation actions that need to be taken.  

 

Town Offices will return to the Town House during the week of August 16 following the 
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renovation of the building that began in October 2020. The Town Clerk’s Office will be 

returning a few weeks later, as their operations require a state security system that needs 

additional time to be set up back at the Town House.  

 

A preconstruction meeting on the Sudbury Road project was held today, and that project is 

anticipated to be underway soon. 

 

The Natural Resources Division received a grant for water quality assessments at White Pond. 

The Town continues to monitor the algae blooms that have occurred at the pond this summer. 

 

The Thoreau School is under repair following the fire that damaged several classrooms. The 

school is using a tent outdoors as the temporary cafeteria, as the cafeteria is being used as 

temporary classroom space while repairs are being made. 

 

Chair’s Remarks 

 

Ms. Ackerman noted that the Select Board will hold a regular meeting on August 16, and will 

not hold a meeting on August 23 or August 30. The Select Board will hold a regular meeting on 

September 7, and hold a brainstorming session on September 20 regarding funding for the 

middle school building project.  

 

The Attorney General issued a review of an Open Meeting Law Complaint regarding the 

Transportation Advisory Committee, deeming the TAC as a public body and finding the TAC 

had violated Open Meeting Law in holding a meeting without proper positing ahead of time. 

Residents can view the AG’s findings in the meeting materials.   

 

Discuss Colonial Inn Liquor License Violation 

 

On June 16, 2021, an unidentified male party was unconscious while sitting at the bar at the 

Colonial Inn. Under the Town of Concord Alcoholic Beverage Rules & Regulations, the 

following violations are alleged to have occurred on June 16, 2021 at the Colonial Inn: 

 Serving an intoxicated person. G.L. c.138 § 69 

 Improper management. G.L. c. 138 § 23. 

 Allowing the above illegality to take place. 

 Failure to obey all the laws, rules, and regulations of the Commonwealth ABCC and 

Concord Licensing Board. 

 

Residents can review the redacted police report regarding this incident in the meeting materials. 

An alleged violation requires a public deliberation by the Select Board. Michael Glick of the 

Colonial Inn attended, as did Police Chief Joseph O’Connor and Detective Keith Harrington of 

the Town of Concord. Select Board member Henry Dane recused himself from this discussion 

due to his role in assisting the Colonial Inn in applying for their liquor license application in 

2015.  

 

https://concordma.gov/DocumentCenter/View/31034/August-9-SB-Packet
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Chief O’Connor and Detective Harrington recommend that due to the seriousness of this 

violation, they are recommending a one-day revocation of the Colonial Inn’s liquor license. They 

noted that the Colonial Inn staff were very cooperative with the investigator, and that they have 

not had any other issues with them in their six years as a licensee. Chief O’Connor also 

recommends that Colonial Inn staff reengage in a TIPS training in person.  

 

Mr. Glick commented that the Colonial Inn takes their role as an alcohol licensee seriously, 

noting that they are a small inn representing the Town of Concord. Mr. Glick added that staff 

will be undergoing retraining and they are serious about making sure incidents of overserving do 

not happen again.  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to impose a one day suspension of the liquor license for the Colonial Inn in 

response to the violation on June 16, 2021.  

 

Confirm Town Calendar through 2022 Town Meeting 

 

The Select Board is looking to confirm the Town Meeting calendar for FY22.  The calendar can 

be found here (https://concordma.gov/DocumentCenter/View/31076/2021-2022-ATM-Calendar-

Final). Town staff worked with the Moderator, Town Clerk, and Superintendent to prepare a 

calendar for the year. The 2022 Town Meeting will be held on May 1, 2022. The Special Town 

Meeting for the middle school building project will be determined at a later date.  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to approve the calendar events leading up to the 2022 Annual Town Meeting as 

included in the meeting materials with the following amendment: reschedule the Town 

Meeting Preview Meeting and warrant opening date to January 8 at 9:00am. 

 

Discuss DEI Commission Charge 

 

At their last meeting, the Select Board heard from a significant number of residents regarding the 

need to establish a committee to address issues of diversity, equity, and inclusion in Concord. A 

draft charge for the DEI Commission was included in the meeting materials.  

 

The Select Board debated whether to focus the committee’s efforts on being more explicit about 

increasing diversity in town, or to encourage the social environment in which diversity would be 

welcomed. Ms. Escobedo noted that the Town of Lincoln diversity committee included expected 

deliverables that paired basic recommendations with baseline metrics to improve upon. The 

Select Board also weighed the number of committee members to include in the charge, and made 

grammatical corrections to the draft document.  

 

Erin Fife of 174 Hill Road noted her appreciation for the discussion about a budget for this 

committee, as financial commitments would demonstrate the Town’s seriousness in effecting 

change.  
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Elizabeth Cobbs of 31 Pond View Lane commented that financial resources from philanthropic 

organizations might be available for the committee to apply for to assist with their efforts.  

 

Louisa Posture of 139 Jenny Dugan Road thanked the Select Board for considering the League 

of Women Voters and COAR proposals for the charge. 

 

Anita Tekle advised the board to keep the charge broad to allow committee members to provide 

direction as dictated by the work as it progresses.  

 

Vivian Tseng commented that the commission itself should be able to redefine the charge as they 

see fit. Ms. Tseng added that the focus of the committee should be addressing the historic 

challenge of white supremacy. 

 

The Select Board will incorporate board and citizens committees from this discussion into the 

draft charge, and hope to finalize the commission charge at their August 16 meeting.  

 

Finalize and Adopt Charge for Fiber/Broadband Study Committee 

 

Ms. Ackerman noted that the draft charge for the Fiber Broadband Study Committee was 

included in the meeting materials, thanked the contributors to the charge, and asked if the board 

had any revisions before final approval. The board has several grammatical and structural 

changes to the content of the charge; therefore, the board will incorporate the discussed revisions 

and aim to finalize the charge at the next meeting. 

 

Request to approve FY21 year-end Transfers 

 

Chief Financial Officer Kerry Lafleur presented the following FY21 year-end transfers she was 

asking the board to approve:  (Please ask Kerry if this is the correct chart to include here.  I think 

we may have approved a different chart at this meeting) 
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Ms. Lafleur identified the concern she heard over the number and dollar amount of the transfers 

in Public Safety. Ms. Lafleur noted that even with this transfer, the FY21 expenditure for Public 

Safety would still be under the original appropriation for the year. The drivers for the additional 

expenses were the unbudgeted purchase of three unmarked Police cruisers and Public Safety 

overtime expenses.  

 

Ms. Lafleur explained that the deadline for transfers is July 15, but it is impossible to meet that 

deadline unless communities cut off payments at least two weeks before this date. The state 

legislature is aware of this problem, but they have not changed the law.  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to approve the FY21 Year-End Transfer as included in the meeting materials.  

(Please put in the exact line items that were transferred, because the meeting materials 

had several iterations and explanations) 

 

Economic Vitality Division Reorganization – Vote Required 

 

The Select Board heard the request for the Economic Vitality Division reorganization at their last 

meeting on July 26, but postponed a decision on this item in order to have additional time to 

review a more detailed budget. The only change would be the Department of Land Management 

Director becoming the budgetary custodian as opposed to the Deputy Town Manager. Economic 

Vitality operations would remain the same.  

 

Gregory Higgins of 51 Cottage Lane and President of Concord Business Partnership commented 

that the Economic Vitality Division is a great support to the town’s businesses. Mr. Higgins 

expressed support for the division reorganization given DPLM’s existing direct role in all the 

areas that affect Concord businesses.  

 

Upon a motion duly made and seconded, by a count of 4 to 1 it was 
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VOTED: to approve the Economic Vitality Division reorganization as proposed by the 

Town Manager in the meeting materials.  

 

Civil War Monument Task Force 

 

Mr. Dane prepared a charge for the Select Board’s review. The goal of this Task Force is to 

advise the Select Board on placing one or more names, particularly that of George Washington 

Dugan, on the Civil War Soldiers’ Memorial. The Task Force will identify costs and sources of 

funding for this project. Once the final report is delivered to the Select Board, the Task Force 

shall be dissolved.  

 

Select Board members discussed grammatical and narrative changes to the documents. Board 

members will send their edits to Mr. Dane for incorporation in a final draft that the board hopes 

to approve at their August 16 meeting.  

 

Draft Town Manager Evaluation 

 

Chair Terri Ackerman has incorporated all the input from the Town Manager’s evaluation and 

included a draft evaluation in the meeting materials. The Select Board will review a final draft of 

the evaluation at the August 16 meeting.  

 

Appoint Liaison to Regional Emergency Communication Center Board 

 

The Select Board needs to appoint a liaison to the Regional Emergency Communication Board as 

Acton and Concord work to develop a joint emergency dispatch center. Ms. Ackerman has 

volunteered to be the liaison.  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to appoint Terri Ackerman as the liaison to the Regional Emergency 

Communication Center Board.  

 

 

Certify Town Meeting Home Rule Petitions 

 

As a procedural matter at the direction of Town Counsel, the Select Board needs to certify 

support for three recent home rule petitions that are before the state legislature. 2021 Town 

Meeting Article 31: Home Rule Legislation and Bylaw Amendment Regulation of Fossil Fuel 

Infrastructure, 2020 Town Meeting Article 50: Authorize Special Legislation Additional Liquor 

Licenses, 2020 Town Meeting Article 15: Authorize Special Legislation Senior Means-Tested 

Property Tax Exemption.  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to ratify 2021 Annual Town Meeting Article 31 Home Rule Legislation 

Amendment Regulation of Fossil Fuel Infrastructure  
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Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to ratify 2020 Annual Town Meeting Article 50: Authorize Special Legislation 

Additional Liquor Licenses,  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

 

VOTED: to ratify 2020 Annual Town Meeting Article 15: Authorize Special Legislation 

Senior Means-Tested Property Tax Exemption 

 

  

Committee Nominations 

Cory Atkins of 5 Concord Greene to the PEG Access Advisory Committee for a term to expire 

on April 30, 2024. Sarah Grimwood of 520 Lexington Road to the Natural Resources 

Commission representative to the Community Preservation Committee for a term to expire April 

30, 2023. Charles Phillips of 65 Fairhaven Road to serve as the Housing Authority representative 

to the Community Preservation Committee for a term to expire April 30, 2024. Burton Flint of 

1643 Main Street to serve as the Planning Board representative to the Community Preservation 

Committee for a term to expire April 30, 2022. Paul Boehm of 11 Ridgewood Road to serve as 

the Recreation Commission representative to the Community Preservation Committee for a term 

to expire on April 30, 2023. Grace Scimone of 10 Dana Road to the Agriculture Committee as an 

Associate Member for a term to expire on April 30, 2024. Alexa Anderson of 14 Park Lane to 

serve as the School Committee representative to the Middle School Building Committee for a 

term to expire at the completion of the project. Heather Bout of 33 Alden Road to the Middle 

School Building Committee for a term to expire January 31, 2022.  

 

Committee Appointments 
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to appoint Bradley Hubbard-Nelson of 221 Nashawtuc Road to the 

Comprehensive Sustainability and Energy Committee for a term to expire April 30, 2024. 

Sara Pacelle of 1712 Monument Street to the Library Committee for a term to expire on 

April 30, 2024. Mary-Wren vanderWilden of 158 Simon Willard Road to the Library 

Committee to serve as an Associate Member for a term to expire on April 30, 2022.  

 

Committee Liaison Reports 

 

Ms. Bates attended an MMA session on the future structure of municipal board and committee 

meetings. Ms. Bates noted that the Town of Franklin, with similar demographics as Concord, has 

27 active boards and committees as opposed to Concord’s approximately 65.  

 

Ms. Dane reported that the Agriculture Committee is preparing for Ag Day. The Select Board 

will have a table at Ag Day in part to help recruit board and committee volunteers. The Board of 

Health has a new chair, Jill Block, and they continue to monitor COVID-19 cases in the 
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community. The BOH also discussed White Pond and the algae bloom issues that the pond is 

facing.  

 

Ms. Escobedo attended the Trustees of Town Donations, where the Town Archivist and an intern 

discussed their search for the source documents regarding Town donations. The committee also 

recapped proposals the Town received for new investment management firms for their portfolio. 

The Town ultimately picked Morgan Stanley. The Historic Districts Commission met and held a 

routine review of applications, including a preliminary discussion of 1615 Lowell Road, where 

members voiced objections to the size and nature of the proposed building. The Cemetery 

Committee nominated a new chair, Leo Carroll, and reminded bikers in the community to only 

ride on paved surfaces. The committee plans to do some tracking and introduce new signage to 

see if this helps with compliance. The Housing Authority is likely to submit a CPC application to 

help fund their Commonwealth Ave development. Furthermore, the porches at Everett Gardens 

are falling apart, and they are seeking funding to rebuild them.  

 

Mr. Johnson attended the Comprehensive Sustainable Emergency Committee, where they 

discussed their planned sustainable home and energy event at Harvey Wheeler on September 13. 

The Trails Committee discussed an unauthorized bike trail built in the woods off of Bruce 

Freeman Rail Trail. The area is being remediated by the person who built the unauthorized trail, 

and a portion of it will become a hiking trail. The committee is also working to identify trails 

suitable for bikes. The Recreation Commission adopted a new administrative code, and formed a 

subcommittee to develop a strategic plan. The Middle School Building Committee restaffed 

subcommittees, and are reviewing the materials used in the project. The estimated budget for the 

new middle school presently stands at $100,200,000-$100,500,000.   

 

Ms. Ackerman attended the School Committee, where they discussed the upcoming school year 

where students will be in attendance full time and in person. There were questions about whether 

masks will be required in schools. The School Committee also voted to adopt the Capital 

Planning Task Force recommendations, approved the teacher’s union three-year contract, and 

discussed goals for the upcoming school year. The Finance Committee discussed the impact and 

use of funds from the American Rescue Plan Act of 2021. The board will hear a presentation 

from the Chief Financial Officer and Town Manager at an upcoming meeting on this subject. 

The Transportation Advisory Committee will be conducting a town-wide speed study with the 

assistance of a consultant.  

 

 

Miscellaneous Correspondence 

 

Correspondence was included in the meeting materials.  

 

 

Public Comments 

 

There were no public comments.  
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Adjourn 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to adjourn. 

 

 

Meeting Materials: https://concordma.gov/DocumentCenter/View/31034/August-9-SB-Packet  

 

Minuteman Media Network Coverage: https://www.youtube.com/watch?v=6I7RtPYFc5k  
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